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In Recent years, enterprise informationization construction has become a 
common situation. How the Chinese enterprises build informationization and whether 
there are any rules or paths to follow on informationization construction, those topics 
have raised the thinking of enterprise management with the deeping of 
informationization construction. 
China’s engineering machinery enterprise has been gone through a dramatic 
development in the past ten years. On one hand there is a good momentum in 
domestic and international needs, on the other hand the domestic industry enterprise is 
facing with foreign giants such as the annexation of risk. Chinese enterprise is 
pondering how to develop stronger and bigger, in this process, the enterprise 
informationization should be one powerful booster to accelerate the development of 
enterprises. 
This paper applies informationization development stage Mitch Model theory, 
studies in detail the industry background and business status which SANY HEAVY 
INDUSTRY nowadays is in, with reference to the successful experience of enterprise 
models in the industry, infer that how SANY HEAVY INDUSTRY build 
informationization strategy. Then the paper studies how to implement 
informationization strategy with the guidance of informationization strategy, from 
three main aspects, management control mode, enterprise organizational structure, 
and business process management. 
This paper concluded that, there is path and rules to follow for the enterprise 
informationization. Enterprise informationization firstly begins with the 
informationization strategic planning, which is built on the enterprise’s development 
strategy. In the process of implementing enterprise informationization strategy, 
enterprise informationization is closely integrated with the enterprise management, 
which infiltrates informationization, and eventually informationization upgrade the 
enterprise management. 
 


























目  录 
 
目  录 
第一章  绪论······························································································ 1 
第一节  研究的背景及目的 ···················································································1 
第二节  研究的方法与内容 ···················································································1 
第三节  研究的理论基础 ·······················································································2 
第二章  三一重工股份有限公司的发展现状及发展战略···················· 7 
第一节  工程机械行业的行业发展状况································································7 
第二节   三一重工股份有限公司的发展现状 ····················································12 
第三节  三一重工的发展战略 ·············································································15 
第三章  三一重工的信息化战略规划 ·················································· 20 
第一节  同行业标杆企业卡特彼勒信息化分析借鉴 ··········································20 
第二节  三一重工信息化需求分析······································································23 
第三节  建立信息化战略 ·····················································································33 
第四章  三一重工信息化战略实施中的管理变革 ······························ 35 
第一节  管控模式变革 ·························································································35 
第二节  组织结构变革 ·························································································36 
第三节  管理变革在信息化中的实现··································································42 
第四节  信息化治理机制 ·····················································································47 
第五章  总结及展望 ··············································································· 49 
第一节  论文总结 ·································································································49 
第二节  进一步探讨的领域 ·················································································50 
附录 ············································································································ 52 
参考文献 ···································································································· 54 































Chapter 1  Introduction……………………………………………………………1 
Section 1  Research background ………………………………………………1 
Section 2  Research method and content ……………………………………1 
Section 3  Research theory basis ……………………………………………2 
Chapter 2 SANY HEAVY INDUSTRY development status and strategy………7 
Section 1  Engineering mechanic industry devlopement status…………………7 
Section 2  SANY HEAVY INDUSTRY development status …………………12 
Section 3  SANY HEAVY INDUSTRY development strategy…………………15 
Chapter 3 SANY HEAVY INDUSTRY infomatilization strategy planning……20 
Section 1 Model enterprise CATERPILLAR informationization analysis………20 
Section 2 SANY HEAVY INDUSTRY informationization requirement analysis…23 
Section 3 Informationization strategy foundation…………………………………33 
Chapter 4 SANY HEAVY INDUSTRY management reform in  
informationization strategy implementation…………………………35 
  Section 1 Management control mode reform……………………………………35 
Section 2 Organization structure reform in informationization…………………36 
Section 3 Management reform realization in informationizaition……………42 
Section 4 Informationizaition governance………………………………………47 
Chapter 5 SANY HEAVY INDUSTRY informationization summary and  
outlook…………………………………………………………………49 
Section 1 Heavy industry informationization summary …………………………49 































第一章  绪  论 
 1
第一章  绪论 



























































 第三节  研究的理论基础  
一、 米切模型理论 
20世纪70年代～90年代，IS(Information System)领域 为重要的理论研究
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